Learning Continuity and Attendance Plan Template (2020–21)
The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx.
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Santa Clara Unified School District

Mark Schiel
Chief Business Official

skemp@scusd.net
(408) 423-2005

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]
On Thursday, March 12, 2020 the district superintendent received notification that we were to close our schools due to the COVID-19
pandemic. Friday, March 13th was a non-school day and on that day, messages went out to staff, families and the community that schools
would be closed effective Monday, March 16th. Messages went out to staff via email and to parents via Blackboard emails and phone calls.
Information was also immediately placed on the district website and individual school websites. With the original closure, expected to last 3
weeks, staff immediately worked to create distance learning optional learning resources for our families. Working over the weekend, by
Monday, March 16th, our District Learning Optional Learning Opportunities website was launched. Immediately deployment of our 1:1
chromebooks took place in conjunction with our weekly food distribution. Student chromebooks were deployed to every student in SCUSD
that wanted one (some preferred to use their own home devices). Within one week, it was determined that schools would remain closed and
we needed to prepare to launch full distance learning. Beginning March 23rd, a full schedule of distance learning was launched for students
in grades 6-12, and a few days later, the distance learning program for grades PreK-5 was launched. Once distance learning began, student
attendance was tracked. When students were not engaging in the distance learning, families were contacted to provide resources such as
hotspots, chromebooks, and any other resources that the district could provide. A challenge for us was and continues to be in the area of
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Special Education services. It proves difficult to provide the required services through distance learning and several Prior Written Notices
(PWN) were sent to families as we continued to work on ways to provide those services. At this time, many services are being provided
remotely wherever possible. A critical part of our program launched in the third week of distance learning with a warm line for students and
wellness coordinators and counselors were able to support students. We provided meals to families throughout the Spring and summer. On
April 20th, our distance learning Credit/No Credit grading policy for students in 6-12 grades was implemented, followed shortly by our
elementary report card guidelines and continued through the summer programs. Graduation ceremonies were virtual events with special
deliveries of lawn signs to all of our 2020 graduates. Board meetings are held over Zoom/You Tube Live Stream beginning in March 26th.
We provided extensive distance learning summer programs in June and July as well as small group reading intervention instruction.We held
virtual summer camps through our Adult Education and opened our preschool program through the summer months. As we reopen the
2020-21 school year, we continue to be in distance learning and have worked to improve the quality of instruction beyond what we offered in
the spring. We have returned to our previous grading practices, are tracking attendance and engagement and have increased the number of
instructional minutes beyond what is required by law. We continue to provide social emotional support for students and staff, support families
with parent workshops and provide high quality professional development to our staff.

Stakeholder Engagement
[A description of the efforts made to solicit stakeholder feedback.]
Staff, families, students, and community have been given several opportunities between April and July to provide feedback on distance
learning, reopening plans, and returning to work. Our district level advisory committee (DAC) is the Superintendent's Advisory Committee
(SAC). It was comprised of over 50 administrators, teachers, labor union leaders, students, and parents, to provide feedback and
recommendations on the Reopening Plan. The SAC was reconstituted in July to provide further recommendations on the revised Plan.
Feedback on the Plan was also received via surveys, town halls, stakeholder committee meetings, and board meetings. Over 10 Action
Teams of over 100 teachers, specialists, and administrators were created for specific planning areas in the Reopening Plan, and developed
specific recommendations and plans.
The District English Learner Advisory Committee (DELAC) meet on August 26, 2020 to review the draft LCP. Please note, the 2019-2020
DELAC members were invited since we have not had our first 2020-2021 DELAC yet this year. Questions from this meeting will be
answered in writing by the superintendent. The SAC also reviewed the LCP during the week of August 24, 2020 and questions were
collected by survey. These questions will also be answered by the superintendent.
Feedback engagement opportunities were marketed through weekly emailed newsletters, text messages, mass autodialer calls, homepage
news items on our websites, website pop-up banners, and social media posts.
DATES OF ENGAGEMENT EFFORTS
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May 7 -- SAC 1.0 Meeting (Teaching and Learning)
May 14 -- SAC 1.0 Meeting (Teaching and Learning)
May 21 -- SAC 1.0 Meeting (Teaching and Learning)
May 28 -- SAC 1.0 Meeting (Teaching and Learning)
June 4 -- SAC 1.0 Meeting (Teaching and Learning)
June 4 -- Board Meeting
July 10 -- Survey Opens with Draft Reopening Plan
July 14 -- Town Hall for Staff
July 14 -- Town Hall for Families (English)
July 14 -- Town Hall for Families (Spanish)
July 15 -- Survey Closes
July 15 -- Board Meeting
July 17 -- SAC 2.0 Meeting (Reopening Plan)
July 24 -- SAC 2.0 Meeting (Reopening Plan)
July 29 -- Board Meeting
*Action teams met throughout June and July.
[A description of the options provided for remote participation in public meetings and public hearings.]
All Board of Trustees meetings have been held via Zoom and live streamed to the district's YouTube page. From March through June, the
public submitted public comment in writing and comments were read aloud by staff during the corresponding agenda item. Beginning in July,
the district began using the webinar feature in Zoom in order to provide the public the opportunity to make in-person comments using their
own voice. The public may participate in the meeting by watching the live stream on YouTube, or accessing the meeting through Zoom using
a computer, tablet, smartphone, or call-in line in order to make comments. A translator is available at all meetings through a Spanish
language channel. The board meetings are advertised via the district website, postings on the doors of the district office, school websites and
calendars, and via staff and community communications.
[A summary of the feedback provided by specific stakeholder groups.]
2,835 STUDENTS RESPOND TO SURVEY ABOUT DISTANCE LEARNING (MAY 2020)
GRADES 4-5 REPORT
• 93% Interaction with a teacher four days or more per week
• 89% Worked on schoolwork 4 or more days per week
• 87% High academic motivation
• 85% Caring relationships with school adults
• 63% Meaningful activities provided from school
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•
•

63% Interaction with peers four days or more per week
48% High interest in schoolwork

GRADES 6-11 REPORT
 87% Interaction with a teacher four days or more per week
 77% Worked on schoolwork four or more days per week
 76% Interaction with peers four days or more per week
 56% Feeling optimistic
 51% Meaningful activities provided from school
 31% High interest in schoolwork
 15% Cyberbullying in last month
2,508 FAMILIES RESPOND TO SURVEY ABOUT DISTANCE LEARNING (MAY 2020)
BARRIERS
 Motivation
 Instruction: Lessons are unclear, confusing, or not engaging
 Communication/Instructions
IMPROVE
 More live class time with the teacher and dedicated small group instruction
 More opportunities for socialization with peers
 More collaborative, engaging, interactive, and enriching lessons which include discussions and real-life application
 More cameras on
5,402 FAMILIES RESPOND TO SURVEY ABOUT REOPENING (JUNE 2020)
BEST ENVIRONMENT
 37% In-person only
 35% Hybrid: part of the day/week at school
 28% Distance learning only
GREATEST CONCERN
 My child could contract COVID-19, there is not a vaccine
 Safety protocols will not protect my child
 Effect of restrictions on my child’s social-emotional health
 Safety protocols will be too restrictive for my children
828 TEACHING STAFF RESPOND TO SURVEY ABOUT DISTANCE LEARNING (APRIL/MAY 2020)
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WORKING WELL
 Professional development and support from TOSAs
 Collaboration with grade level teams
 Getting devices and appropriate materials to students quickly
 Four-day student schedule
BIGGEST CHALLENGES
 Meeting the needs of English learners and students with IEPs
 Student motivation/engagement
 Student/teacher/parent social-emotional wellness and work-life balance
 Technology issues
703 ADMINISTRATION, TEACHING, AND CLASSROOM STAFF RESPOND TO SURVEY ABOUT REOPENING (MAY 2020)
BIGGEST CHALLENGES
 TIME: To plan engaging content, tech delivery, and upload to Google Classroom; small groups and 1:1; collaboration time,
professional learning
 TOOLS: Gather data about efficacy of tech tools/apps and make districtwide purchases
 EQUITY: Youngest students, special education, English learners, and other at-risk students need more support to access online
learning and basic supplies
 ENGAGING: Connections and engagement with peers and teachers; engaging and learning from curriculum and instruction
 GAPS: Assess students and accelerate learning in the fall; critical that we identify the strategies and systems that will have the
greatest impact on student learning
 FAMILIES: Difficulty supporting homeschooling (time and ability); communication with teachers
STAFF RESPOND TO SURVEY ABOUT RETURNING TO WORK (MAY 2020)
 92 Age 65+, high-risk health, or living with high-risk person
 175 childcare concerns due to COVID-19 closures
595 STUDENTS, STAFF, AND FAMILIES SUBMIT COMMENTS VIA WEBSITE FORM (JULY 2020)
 Desire for full in-person learning options, esp. young, special group, and essential worker children
 Desire for hybrid learning options
 Desire for full distance learning options with more teacher and peer time
 Many are concerned about recently rising number of COVID-19 cases
 Many feel safest option is starting with distance learning and then phasing
 Prefer the term distance learning
 Concern for student motivation and engagement
 Concern for student/teacher/parent safety, and social-emotional wellness and work-life balance
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Concern for access to technology and internet

2,924 STUDENTS, STAFF, AND FAMILIES PARTICIPATE IN TOWN HALLS (JULY 2020)
COMMUNITY - ENGLISH
 Teaching and learning
 Teacher interaction in distance learning
 School day schedules
 Grading policies
 Masks for students in ES
 Family options for moving between instructional models
 Health and safety protocols and expectations
 Length of school day
 Independent study and homeschooling
COMMUNITY - SPANISH
 Teaching and learning
 Teacher interaction in distance learning
 School day schedules
 Grading policies
 Masks for students in ES
 Family options for moving between instructional models
 Support for families
 Enrollment process and tech support
STAFF
 Teaching and learning
 Teacher interaction in distance learning
 School day schedules
 Grading policies
 Masks for students in ES
 Health and safety protocols and expectations
 Child care for staff
 Leaves related to COVID
6,387 STUDENTS, STAFF, AND FAMILIES RESPOND TO THOUGHTEXCHANGE SURVEY (JULY 2020)
 48% Distance learning
 27% Hybrid learning
 23% In-person learning
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2% Independent study

THEMES
 Support and relief regarding beginning in distance learning
 Concern for risk due to increasing COVID-19 in county
 Appreciation for family choice when we are able to begin to bring students back to campus
 Wondering about criteria to move phases, how distance learning will be improved from spring, increased teacher interaction in
distance learning, what schedules will look like, grading, attendance, operations protocols (HVAC, PPE, cleaning), use of masks
and physical distancing by elementary students, health and safety protocols, exposure notices and quarantines, leaves related to
COVID-19
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]
Planning for reopening was influenced by the feedback received from stakeholders as well as the changing conditions and directives from
state and local authorities. While many items were influenced by stakeholder input the following are the most significant impacts that directed
our planning and development of our Learning Continuity and Attendance Plan.
PHASE IN APPROACH TO REOPENING
Following strict state and county public health criteria and guidelines, cautiously transition from distance learning (Phase 1) to hybrid learning
(Phase 2) to in-person learning (Phase 3). Distance learning will be an option for families who do not want their children to return to in-person
learning.
Prioritize phasing in in-person learning sooner for targeted groups who require additional support. For example: transitional kindergarten,
kindergarten, and other special groups such as special education students (including preschool), English learners, and homeless and foster
youth. The district could file a waiver with the state in order to bring back targeted groups of students who need additional support. We have
not made any decisions about this; It would be a collaborative process with our labor partners and our community.
First weeks focus on community-building, to include welcoming activities, health and safety training, digital proficiency lessons, socialemotional learning activities, and family education.
JULY 29, 2020 BOARD MEETING ACTION
 All elementary schools will be in distance learning through at least the first trimester.
 All secondary schools will be in distance learning through at least the first semester.
 A committee will form to assess our ability to safely transition through the phases of our reopening plan.
 The Board of Trustees will approve any transition between phases, which is an open, public process.
 The Board of Trustees will approve an operational safety plan before any students return to campuses.
 Teachers and families will be resurveyed for preferences when it is determined that we are able to transition phases.
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The district could file a waiver with the state in order to bring back targeted groups of students who need additional support. We
have not made any decisions about this; It would be a collaborative process with our labor partners and our community.

TEACHING AND LEARNING
 Increased, daily live teacher and peer interaction
 Return to standard grading
 Revised attendance standards, continued outreach to disengaged families
 Focus on essential grade level standards identified
 Focus on intervention and acceleration
 Focus on progress monitoring, assessments, and feedback
 Increased investment in distance learning digital tools
 Staff professional development and collaboration focused on high-quality distance learning and social emotional strategies
 Students and teachers will keep cameras on during live sessions
 Students will use district provided Chromebooks
 Regularly scheduled material and supply pick up
 Sample schedules for each grade level for both distance learning and hybrid learning

Continuity of Learning
In-Person Instructional Offerings
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]
As soon as is possible given the health requirements, in-person small group instruction will occur for targeted groups such as English
Learners, students with IEPs, Homeless, Foster Youth, those identified with significant learning loss and our youngest learners. Secondary
Hybrid schedules will not be in effect until the 2021 spring semester at the earliest, and Elementary Hybrid will not be in effect until Trimester
2 at the earliest should health and safety conditions be satisfied and state and county permissions granted.
Students attend on alternating daily schedules to reduce group sizes. All hybrid schedules will maintain distance learning on Mondays.
Instructional minutes will comply with state standards and requirements. Schedules include support time for interventions, enrichments, small
group instruction, and other activities that support student learning and engagement. The curriculum will focus on essential grade
level/subject area standards and use high quality online tools, applications and platforms available to all students. There will be a strong
emphasis on student social and emotional well being, as well as academics and arts, as part of the learning program. Secondary classes will
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be primarily in extended block periods to allow for more in depth learning and certain courses such as art, CTE and science will receive
priority for in-person, hands-on learning.
The district’s planning to mitigate risk of transmission between students, staff, and other community members while on campus includes, but
is not limited to, a range of physical distancing protocols, facilities-related actions, and disinfection procedures. Key measures include:
 Physical distancing: Everyone must practice physical distancing, keeping at least 6 feet away from other people at all times. Physical
distancing can sometimes be difficult to maintain, such as when walking in a hallway or in large crowds, making face coverings even
more vital.
 Face Coverings: Wearing a cloth face covering is required for all SCUSD staff, students, parents/guardians, and visitors unless it is
not recommended by a physician or is inappropriate for the developmental level of the individual. Face shields may be used by
teachers to enable students to see their faces and to avoid potential barriers to phonological instruction. Face shields with a cloth
drape can also be used by those who are unable to wear face coverings for medical reasons.
 Ventilation and Air Flow: Sites will replace all HVAC filters 2-3 times per year, an increase to the current practice of once per year.
Sites will run HVAC fans continuously throughout the 24 hour cycle, including when windows and doors are open. Windows and
doors will be kept open, if possible, to increase airflow.
 Entrances and Exits: Parents/guardians will be encouraged to stay in cars when picking up/dropping off students and staggered start
and end times will be considered. Visual cues, barriers, and signage will direct traffic flow, maintain distancing in any lines, and
minimize interaction between families. Entry and exit points will be identified to limit close contact during high-traffic times.
 Designated ‘Care Room’: Sites will have a designated area for sick individuals where they can be isolated, assessed, and wait to be
taken home.
 Classrooms: Classrooms will be arranged to allow for 6 feet of distance between all student desks/seating and for teaching staff at
the front of the classroom. Good hygiene and physical distancing practices will be modeled and reinforced. Materials/supplies
sharing will be limited and activities that bring students close together will be modified.
 Common Areas: Signage, cones, and other visual cues will be used to direct traffic flow, encourage appropriate distancing practices,
and help maintain cohorts.
 Recess and Play spaces: Strategies for limiting the mixing of large groups will include recess cohorts, staggered playground use,
and limiting activities where multiple classrooms interact.
Proper disinfection procedures will be followed, with regular disinfection of high-touch areas throughout the day. Frequently touched surfaces
include, but are not limited to door handles, light switches, sink handles, bathroom surfaces, tables, desks, and chairs. Staff will put inventory
controls in place to order sufficient supplies including face coverings (individuals may be encouraged to use their own cloth face covering),
face shields, hand sanitizer, disinfection materials, gloves, thermometers, and handwashing stations if sink access is insufficient. Staff and
students will be encouraged and provided instructions for self-screening for symptoms at home. Active screening, in which students and staff
entering a site or bus are screened with a temperature check and review of signs/symptoms, will be implemented if determined to be
necessary.
Beginning in September, assessments will be used to measure the concepts and skills students need for the first units of grade level
instruction. Adaptive digital programs such as Learning A-Z/RAZ Kids(TK-5), DreamBox (K-8), Reading Inventory (6-12), and ALEKS (9-12),
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will provide real time data to teachers about students' potential unfinished learning, while providing students with additional practice to
accelerate learning.
Assessments will be used to determine how to bring students into grade level instruction and focus support in the case of unfinished learning.
Teachers will use on-going assessment to inform and support student success on rigorous learning tasks. All assessments on the district’s
assessment calendar will be administered. A team of highly trained literacy intervention teachers will rotate through elementary schools to
assess all first grade students who were below standard in March 2020 in order to prioritize reading intervention starting with our Title I
schools.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description
Personal Protective Equipment: Face coverings (masks and, where appropriate, face shields)
to ensure that students, staff, and family entering schools sites and staff working in the
community are minimizing the spread of respiratory droplets while on campus. Increased
supplies of soap and hand sanitizer that is greater than 60% alcohol.

Health Materials: Additional Thermometers to screen student temperature and additional
supplies to respond to students who display any signs of illness.

Disinfecting Materials: Additional materials to support effective, routine disinfection of hightouch surfaces such as spray bottles, disinfectant, paper towels, gloves, goggles, and masks.

Signage, Posters, and Floor Decals: Visual cues throughout school sites to maximize social
distancing. Cues will help to direct traffic flow, minimize interactions between families, and
identify specific entry/exit points. Visuals will also reinforce face covering and hand washing
protocols.

Custodians: Maintain staffing at sites so that, in addition to standard maintenance and
cleaning, facilities are routinely disinfected in high-touch areas.
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Total Funds
$125,000

Contributing
X No

$2,000

X

No

$125,000

X

No

$1,200

X

No

$8,470,628

X

No
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Description

Total Funds

Contributing

HVAC filters: Sites will replace HVAC filters 2-3 times per year as recommended.

$50,000

X

No

Plexiglass to provide barriers when close contact is likely and does not allow for physical
distancing of 6 feet such as the front desk or 1:1 assessments.

$50,000

X

No

Individual Supplies: Additional supplies to limit the number of individuals using shared objects.

$180,000

X

No

Hand Sanitizing Stations: Additional sanitizing stations for locations where sink access is
insufficient.

$120,000

X

No

Distance Learning Program
Continuity of Instruction
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]
Santa Clara Unified’s distance learning program for elementary students includes the following features of a high-quality program:
 Students will be assigned a dedicated distance learning teacher and access to quality digital applications and resources, including
Chromebook computers.
 Students will have a structured and consistent daily schedule
 Each day will include live instruction and class connections with their teacher
 Each day will have instructional blocks that include live synchronous instruction, small group, and independent student work
 In addition to the core subjects, students will have interactive read-alouds, art, music, physical education, and library
 Students will use new digital curriculum resources, fully vetted for safety and student privacy, including Reading, Writing and
Phonics Units of Study from Teachers College, Stepping Stones math, more online leveled books, and Rosetta Stone for English
Language Development.
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Students with specific learning needs will receive tailored supports
A balance of screen time and non-screen time will be monitored through teacher lesson planning.

The elementary distance learning schedule design principles provides consistency across the district and allows for developmentally
appropriate and responsive instruction. The schedule complies with state instructional minutes and extends instructional blocks to organize
time to meet individual student needs.The distance learning schedule provides time for regular teacher collaboration for student success.
Student-centered learning experiences for all students will focus on essential standards for English language arts, mathematics, social
science, science, arts and physical education. Students will be expected to use online programs such as Dreambox, Learning A-Z,
NewsELA, and Typing Agent, for a minimum time each week.
Santa Clara Unified’s distance learning program for secondary students include the following features of a high quality program:
 Students will be assigned standards-based coursework that meets their individual needs in both core content areas and electives
with highly qualified teachers
 Students will have access to high quality digital applications and resources including Chromebooks
 Students will use new digital curriculum components for specific courses, fully vetted for safety and student privacy
 Students will have a structured and consistent weekly block schedule
 Each class period will include live instruction and class connections with the teacher
 Courses will include synchronous (“live”) and asynchronous learning, a variety of groupings, and independent work
 Students with specific learning needs will receive tailored supports
The secondary distance learning schedule design principles provides consistency across the district. It includes extended block periods
allowing flexibility for in-depth and project-based learning, and to organize time to meet individual student needs which complies with state
instructional minutes requirements. Out Monday schedule allows contact with all of each students’ teachers, allowing teachers to develop
and communicate the plan to the students for the week. The distance learning schedule structure provides time for regular teacher
collaboration each morning during the week, along with flexibility for different staff meetings and professional development opportunities in
the afternoon. The schedule also allows for a student support period which provides teachers with a flexible time to engage students who
might need more support. Certain classes will receive priority for in-person, hands-on learning if and when there is a shift from distance to
hybrid learning.
Santa Clara Unified has identified online curriculum, resources and best practices that will be used in a distance and hybrid learning format in
order to ensure continuity. This includes; Textbook digital components, ALEKS, NewsELA, Typing Agent, CommonSenseMedia.org, Sites
may supplement with site purchased digital tools and resources, Pre/post unit tests, Common assessments, Classroom observation, and
Assignment feedback/grading.
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Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]
Santa Clara Unified students participate in a 1:1 chromebook program. Therefore, every student is afforded a chromebook. Students who
need a hotspot are also provided this support. When new students enroll, they are provided with a chromebook. If a chromebook is
malfunctioning, the chromebook swap center is open Monday-Friday. A help-desk line is set up for families who are experiencing technical
difficulties as well. The Family Resource Center continues to provide parent education to the community to promote access to their child's
learning. Individual family outreach was conducted by site staff, homeless and foster youth, bilingual and migrant liaisons and the Family
Resource Staff by phone and will continue this school year. Hot spots are being deployed for families who are unable to connect virtually.

Pupil Participation and Progress
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]
Pupil participation will be determined based on multiple measures of a student’s attendance and engagement in learning. Measures will
include log-in records to the Learning Management System (Google Classroom) and other on-line applications used by the teacher,
submission of assignments to the teacher, and other forms of contact/interaction with the teacher to be determined by the site and teacher.
Teachers will document attendance/engagement for each student in the Student Information System (Aeries) every day for elementary and
every period for secondary. Attendance will be taken during live synchronous sessions. When students miss 3 or more days, or 60% of the
school year, a tiered intervention model will be initiated. Each school site has an assigned point person to monitor student participation by
tracking attendance on a regular basis. Student engagement in school work and overall learning will also be monitored by the classroom
teacher who will outreach to the student should concerns arise.
For Distance Learning instruction, teachers will keep a weekly record documenting each student’s synchronous or asynchronous
engagement for each school day. This may include verification of participation,records of student assignments in the grade book, teacher
logs, and Google Classroom daily schedules. With portions of synchronous instruction being used to provide targeted small group and
individual instruction, the total weekly amount of instruction received within the synchronous context will vary by student, though all students
will be provided the minimum threshold of minutes through a combination of synchronous and asynchronous instruction.
Teachers will be responsible for assigning the time value of assignments given in their respective classes/courses. This will allow for more
precision in assignment of time value given that teachers are routinely modifying instruction and assignments based upon ongoing
assessment of individual and collective student needs.

Distance Learning Professional Development
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]
Beginning in March 2020, professional development was provided every Friday which included such topics as distance learning tools and
platforms, best practices in distance learning, meeting the needs of English Learners, and student engagement in distance learning.
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Two afternoons per week are dedicated to professional learning in the Fall 2020 distance learning schedule. Weekly collaboration time is
also outlined in the schedule to support site based and district cross collaboration. The district will continue to provide time and resources
before and during the school year for educators to build, plan and teach in an in-person, hybrid or distance learning environment. Since the
district will start the 2020 - 2021 in distance learning for at least the first semester, there will be a focus on effective use of digital learning
tools, balanced assessment practices, and engaging instructional strategies designed to help students gain a deeper understanding of the
essential standards. As is our practice, professional development will be targeted based on teacher need based on surveys after each
professional development opportunity provided.
Professional development will also continue for our para-educators, sometimes joining the classroom teachers for sessions listed above, and
sometimes a focused job-related professional development will be provided. Prior to the opening of school, professional development on
social-emotional learning and distance learning tools (Zoom, Google Meet, Google classroom) was provided in order to help para-educators
better support students. School and district administrators will also engage in professional learning focused on supporting teachers in
providing consistent, rigorous instruction in every classroom.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
COVID-19 and the resulting transition to a distance learning model have significantly impacted the roles and responsibilities of staff across
the district. In some cases, new roles and responsibilities are still being defined (or refined) and will continue to evolve as the district prepares
to reopen sites for in-person instruction. Following are the key changes to roles and responsibilities of staff:
 Teachers: While in-person, a student’s attendance is determined solely by their presence or absence during the assigned date/class.
In distance learning, teachers will monitor student submission of assignments, presence within Google classroom, attendance at
live, synchronous instruction, and other forms of contact determined at the site. They will also be responsible for maintaining a
weekly record documenting a student’s synchronous and/or asynchronous engagement each day.
 Attendance Staff: Continue all of the job's core functions, though specific roles within these functions are adapted to the distance
learning context. In order to monitor attendance, at the elementary level, the part-time attendance staff's hours will be shifted to later
in the day.
 Program Specialists: Support teachers with the set-up and completion of virtual IEP meetings, including how to engage parents to be
meaningful participants and to facilitate the ‘paper requirements’ of conducting an IEP in a virtual or telephonic setting.
 Behavior Specialists: Available to sites for consultation on behavioral strategies that can be implemented in a virtual learning model.
 Resource Specialists: Support a range of distance learning-related actions. Pushing into Google classrooms to assist teachers,
opening their own Google classroom for individual or small group instruction will occur virtually.
 Para educators: Those assigned to classrooms and those that are assigned to individual students will be assisting students during
distance learning and helping the teacher manage instruction. In accordance with the student’s IEP, instructional aides will provide
support in breakout rooms and, as appropriate, during targeted synchronous instruction.
 Wellness Staff: Support students virtually and put structures in place for student support such as a warm-line.
 Office Staff, administrators: Actively model, promote, and support all required public health measures. Set up physical distancing
protocols for office visits, student materials pick up, and staff support.
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Health Staff: Actively model, promote, and support all required public health measures. Set up quarantine areas in the event there is
a COVID-19 case, monitor health measures.
 Custodial Staff: Actively model and support all required public health measures. Maintain a stock of personal protective equipment to
ensure readiness - order additional supplies as needed. Routine disinfecting of all high-touch areas on a daily basis. Contact
operations department if a large-scale disinfecting/cleaning is required.
 Food Service Staff: Actively model and support all required public health measures. Implement one-way passage ways through meal
delivery. Ensure work space has appropriate personal protective equipment and cleaning/disinfecting materials. Increase ventilation
for closed areas.
 IT Staff: Provide tech services to families, including deployment of hotspots when needed. Provide a chromebook swap program.


Supports for Pupils with Unique Needs
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]
Support for English Learners
Designated and integrated instruction in English language development including assessment of progress toward language proficiency and
targeted support to access curriculum. Electronic resources have been added to support students in their the acquisition of English. English
Learners will be prioritized for in-person learning.Other supports for English Learners and their families include:
 Family support and training, including on technology.
 Virtual office hours with Family Resource Center and community partners.
 Parent education courses in Spanish through the Family Resource Center.
 Translation services.
 English Language Support and Assessment Technicians support families to stay connected to school.
Support for Low Income, Foster and Homeless Youth
 New Identification of Students/Families in Transition.
 Outreach by dedicated Foster and Homeless Youth Liaisons.
 Prioritized enrollment and school site assistance.
 Prioritized technology and internet access and support.
 Monthly food distribution via the district Family Resource Center and/or provide referrals to address issues of food security and basic
needs.
 Referrals to food assistance programs and resources.
 Transportation assistance.
 Housing, medical, and dental assistance referrals.
 Other family’s need-specific referrals.
2020-21 Learning Continuity and Attendance Plan for Santa Clara Unified School District
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Utilize community partnerships to address mental health referrals.

Support for Special Education
Most, if not all, IEP goals can be addressed in distance learning. However, the determination of whether or not a goal can be appropriately
addressed in a distance learning model is the decision of the IEP team. Goals and objectives in a student’s IEP are based on the individual
needs of the student, not the model of the instruction to be provided. For each Nonpublic School and Nonpublic Agency contracted partner, a
new Master Contract is being developed and signed for the 2020-21 school year. These Master Contracts will address distance learning.
Ensuring a Free and Appropriate Public Education (FAPE) in the Least Restrictive Environment (LRE): IEP statements outlining the
educational plan in the event of physical school closures (in excess of ten days) will guide the provision of services in the event of
fluctuations in school schedule or service delivery models. IEP amendments will be utilized to recommend any changes to the operative IEP
due to anticipated service delivery changes. This would apply to instances or periods of quarantine or self-isolation as well. As needed,
students will be provided additional consultation from staff or additional accessibility tools to actively engage in distance learning.
Elementary Special Education Instructional Framework
Self-Contained - Preschool and Kindergarten: 180 minutes (3 hours) - 30 minute lunch Preschool (Follow Site Guidelines for instructional
day)
 Large group (Synchronous) - 15 -30 minutes (Virtual) to start and move up to 30 minutes twice daily (ie - circle time, read aloud, etc),
can be live or prerecorded with mini lessons
 Small group (Synchronous or Asynchronous) - 30 minutes (Virtual - paras or other service providers to teach groups/1:1) (ierotations, art, mini lessons, sensory, motor, etc.)
 Individual support - from teacher, para, DIS providers per student Individualized Education Plan (IEP)
Self-Contained - 1-5: 240 minutes (4 hours) - 30 minute lunch Specialized Academic Instruction (SAI) 1 - 5 (Follow Site Guidelines for
instructional day)
 Opening/Closing (synchronous/Live - at least 15 minutes twice per day AM and PM)
 Large group (Synchronous/Asynchronous) 15-20 minutes (Virtual per core - reading, writing, math, science, social Studies,
gross/fine motor, sensory, social skills, etc.) - build to 45 minutes by end of trimester, Can be live or prerecorded with mini lessons
 Small group (Synchronous/Asynchronous) - minutes according to general ed classrooms (Virtual per core as above), can be live or
prerecorded with mini lessons, Great opportunity for paras to support a small group or 1:1
 Push in to gen ed when appropriate - Student has gen ed link and goes (possibly with a para), Para can pull out the student to work
on what was worked on in the gen ed class (can also work within the office hours with or without the teacher)
 Hands on materials sent each week for the following week for students on distance learning to access in addition or in tandem with
the lessons (puzzles, worksheets, construction paper, glue, markers, etc.)
 Hand washing practice/mask wearing practice embedded into daily schedule
Resource Services
2020-21 Learning Continuity and Attendance Plan for Santa Clara Unified School District
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Resource teachers continue to push into general education as a co teacher/support teacher when appropriate. Will continue with
google classroom model with access to Zoom for individualized/small group support for more targeted instruction.

Secondary Special Education Instructional Framework
Self-Contained - 240 minutes (4 hours) - 30 minute lunch (Follow Site Guidelines for instructional day)
 Large group 45 minutes (Virtual per period as above)
 Small group 30 minutes (Virtual per period as above)
 Paras may support a small group or 1:1
 Push in to gen ed when appropriate - Student has gen ed link and goes (possibly with a para)
 Para can pull out the student to work on what was worked on in the gen ed class (can also work within the office hours with or
without the teacher)
 Hands on materials sent each week for the following week for students on distance learning to access in addition or in tandem with
the lessons (puzzles, worksheets, construction paper, glue, markers, etc.)
 Hand washing practice/mask wearing practice embedded into daily schedule
Resource Services


Resource teachers continue to push into general education as a co teacher/support teacher when appropriate. Will continue with
google classroom model with access to Zoom for individualized/small group support for more targeted instruction.

Para Educator Support
 Accessing Para supports independent of teachers - Paras can be in room with students without another teacher present
 Classroom paras will assist with large group, small group & individual sessions

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description
Devices: Chromebooks made available for all students who need a device to access distance
learning at home. Special and consistent outreach was made to families in order to improve
services.

Total Funds
$2,300,000

Contributing
X Yes

Additional Technology to Support Distance Learning: Wifi hotspots, headsets, and
laptops/devices for staff. Specialized equipment for teachers in order to reach all students in
their class especially those that struggle to engage were provided in order to improve
services.

$1,000,000

X
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Description
Assistive technology for Students with Disabilities to access distance learning instruction from
home.

Total Funds

Contributing

$8,000

X

No

Foster Youth Services: Maintain staffing and supports that specifically address Foster Youth
needs.

$114,000

X

Yes

Homeless Youth Services: Maintain staffing and supports that specifically address homeless
youth needs.

$114,000

X

Yes

English Learner Support: Maintain staffing and supports that specifically address English
Learner needs including newcomer support, English Learner Support and Assessment
Technicians for family outreach and support.

$1,312,000

X

Yes

Teachers on Special Assignment (TOSAs) and Para educator Trainers: Maintain existing
staffing and supports to facilitate effective delivery of research-based, standards-aligned
instructional practices. Expand professional development efforts to meet distance learning
context needs including, but not limited to, effective use of district's essential standards
documents, integration of SEL practices, use of learning management system, and
implementation of targeted small group and individual sessions.

$7,311,999

X

Yes

Collaboration Time: Continue weekly hour of time for teachers to collaboration with peers on
approaches to improving student achievement. While in distance learning and/or a hybrid
model, collaboration further focused on assessing and address learning loss and responding
to identified needs of students, particularly those who are most vulnerable to disproportionate
impacts as a result of COVID.

$108,000

X

Yes

Wellness Staff:Continue to address the social emotional needs of students and staff to keep
staff and students engaged and healthy, especially those that may need additional support in
order to improve and increase services.

$3,992,928

X

Yes
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Description

Total Funds

Special Education Para educators, Behaviorists, Speech & Language Pathologists and
Psychologists: Continue providing appropriate staffing for both position types and adapt
delivery of services and supports to distance learning context.

$26,165,444

X

No

Enrollment Center: Maintain existing staffing and supports so that students are efficiently
transitioned into school system and between school sites. Staff hired are Spanish speaking in
order to improve services for English Learners.

$339,983

X

Yes

Purchase of additional e-resources to allow teachers and students access to core curriculum:
K-5 Reading, Writing, Phonics Units of Study, Sonday, Geometry, BioTech, Middle School
Math, Civics, Econ, Spanish, AP Bio digital components.

$554,965

X

Yes

Purchase of additional digital tools to enhance distance learning and provide resources for
asynchronous assignments: Learning A-Z, DyKnow, Screencastify, PearDeck.

$150,000

X

Yes

Purchase other support tools: Canvas - an enhanced learning management system,
CyberHigh - credit recovery, EdCite and additional Reading Inventory licenses for
assessment.

$200,000

X

Yes
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Pupil Learning Loss
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]
Beginning in September, assessments will be used to measure the concepts and skills students need for the first units of grade level
instruction. Adaptive digital programs such as Learning A-Z/RAZ Kids (TK-5), DreamBox (K-8), Reading Inventory (6-12), and ALEKS (9-12),
will provide real time data to teachers about students' potential unfinished learning, while providing students with additional practice to
accelerate learning. Assessments will be used to determine how to bring students into grade level instruction and focus support in the case of
unfinished learning. Teachers will use on-going assessment to inform and support student success on rigorous learning tasks. All
assessments on the district’s assessment calendar will be administered. Literacy intervention teachers will deploy in teams to test all first
grade students who were reading below level as Kindergartners at the end of February last year. They will provide diagnostic information to
the classroom teacher.
English Language Development will be provided through designated and integrated live instructional lessons. Designated ELD will occur 30
minutes per day for elementary students and 5 days a week for secondary students. Running records in Spanish will be used to assess
students to the most accurate reading levels and supports will be designed accordingly. Teachers will also provide individualized Rosetta
Stone lessons and our math program is in both English and Spanish.
It is important to reiterate that assessment of students’ learning status will begin the first day of school and continue each day. The formative
data being gathered by teachers throughout instruction is a critical component to understanding what learning loss has occurred and each
student’s individual learning needs. This will include pre/post unit tests, common assessments, classroom observation, assignment
feedback/grading.
English and Math secondary teachers will be utilizing EdCite to perform just in-time diagnostic assessments, as well as formative
assessments. The data will allow teachers to respond to the learning needs of each individual student, and differentiate and accelerate
accordingly.

Pupil Learning Loss Strategies
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]
The first action and strategy that was implemented was individual outreach to students who had <50% engagement between March-June of
2020. The majority of these students were in one or more of the vulnerable groups cited above . Phone calls were made to each of the 300+
families by bilingual callers who conducted empathy interviews and provided support to ensure that students/families were ready to reengage in distance learning starting August 17th. In addition, individual student data was pulled and aggregated for approximately 3,000
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students who were identified as of last spring, as having one or more risk factors (<50% engagement, below grade level reading or "No
Credit" in one or more courses). This data was shared with all administrators and support staff for individual follow-up at each of the schools.
This summer, 2,761 targeted students participated in summer learning programs. Extended School Year for students with disabilities, high
school credit recovery, Elevate Math, Elevate Computer Science, Social Justice Class, and our English Learner/Migrant Academy were
offered and supported students in mitigating learning loss. At the high school level, 8,259 credits were earned.
At the K-5 level, literacy and math support teachers have been assigned to assess and support the most vulnerable students (including EL,
low-income, foster youth and homeless) Support staff that would normally be assigned to specific schools, are now working as "district
teams" to better address the needs of vulnerable students, regardless of school site. Support staff will assess and support either remotely or
in-person according to CDC/CDE guidelines. Teams of teachers, psychologists and support staff, including para-educators are working
together to continue to support and assess students with exceptional needs. "Lead" support staff is working directly with district leadership
and site administrators to identify and plan support for vulnerable populations. Implementation of an improved Distance Learning model with
increased requirements for live instruction will accelerate student learning. All district staff (including administrators, classroom teachers,
support staff, paraprofessionals) participated in additional days (compared to prior years) of professional development this August.
Professional development focused on identifying and meeting the social-emotional needs of students along with strategies to encourage
engagement and interaction in a distance learning environment as well as essential standards and curriculum planning. In addition to
increased live teaching/learning time in the distance learning classroom group, teachers and support staff are arranging daily small group
and 1:1 meeting times with students (K-12) to provide additional support and accelerate progress for identified students including outside of
the required instructional minutes. Teachers on special assignment (TOSAs) worked throughout the summer to identify essential standards
and "compact" curriculum, especially in math. Achieve the Core and The New Teacher Project COVID-19 teaching/learning
recommendations were used as the guiding documents for the work of TOSAs, and to guide decisions made by Curriculum and Assessment
Action Teams that also met through the summer. SCUSD has employed 26 Bilingual English Learner Support and Assessment Technicians
(one per school site), as well as two additional community liaisons for homeless and foster youth, to ensure that these most vulnerable
populations have advocates that are constantly reviewing student data and providing outreach and support to ensure that these students and
families have what they need to be successful. Academic counselors in 6-12 are in their 2nd year of implementing the ASCA model of
school counseling and with a 300:1 student:counselor ratio, academic counselors are key supporters for their students to ensure they receive
the information and support needed.
Math teachers have the opportunity to attend professional development in Add+Vantage Math Recovery (AVMR) based on small group,
needs based math support. We will also continue to offer Elevate Math and Elevate Computer Science to targeted students. We will
continue this through the 2020-21 school year. During the summer of 2021, targeted summer programs will be provided for students,
specifically our unduplicated student groups and any students who struggled with participation and engagement during distance learning. At
the high school level, students in need of credits to graduate will also be prioritized.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]
Effectiveness of the services provided will be measured through multiple data tracking and collection activities. The district has activated a
new "Visitation" page in the student information system (Aeries) where any staff member who reaches out to a student/family can easily
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document outreach events, root causes to any issues, and any requests for assistance that is made on behalf of the student/families. Our
district has returned to a standard attendance marking for live DL sessions, and this will be tracked on a daily basis. K-12 Wellness
coordinators and counselors will also document contacts and ongoing progress specifically for social-emotional needs of students/families.
Academic counselors also document contacts, topics, and additional requests/services through the counseling module in Aeries. To
measure potential unfinished learning, we have worked through the summer to adapt local ELA and Math assessments for the Distance
Learning environment and will administer those assessments within the first weeks of school, beginning with the most vulnerable populations.
In addition we are implementing a new assessment platform, Edcite, to support teachers in administering a range of "just-in-time"
diagnostics, as well as common formative and interim/benchmark assessments. Finally, our district administered the CHKS Learning from
Home Survey this past spring, as well as our county-created social-emotional learning and College and Career Readiness survey. We will
administer versions of both of these surveys again this fall, and most likely in the spring.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description
Summer Programs: Credit recovery for high school, Social Justice and Elevate Math for
struggling 6-9 grade students, Elevate Computer Science for non-traditional computer science
student groups, EL/Migrant Summer Academy for newcomers and migrant students, Elevate
Math for struggling 3-5th grade students.

Total Funds
$1,000,000

Contributing
X Yes

Continue staffing Literacy Intervention Specialists and Reading Recovery teachers to support
struggling early readers.

$2,416,000

X

Yes

$120,000

X

Yes

Data Dashboard and Software Tools: Maintain DataZone and Tableau data systems to
support implementation of district's common assessment system and school closure
dashboard.

Mental Health and Social and Emotional Well-Being
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[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]
Starting in May with the West Ed Healthy Kids Survey for Distance Learning, data was gathered on the social emotional well being of
students in order to plan for the reopening this Fall. Staff received one day of professional development on building a connected, committed
culture and that fosters resilience and supportive relationships, and discussing how SEL lessons and strategies will be consistently
embedded into Distance Learning lessons this school year. The outcomes of these sessions included, helping students develop the
understanding, strategies and skills that support a positive sense of self, promote respectful relationships and build student capacity to
recognize and manage their own emotions; getting back to “routine” while establishing teacher and student relationships and a system of
support for staff; using social-emotional competencies, self-care, resilience, and accessing mental health supports using a trauma-informed
lens through an MTSS framework. A website was created by our Wellness Team to help families and student access mental health and
community resources. The district entered into a partnership with Care Solace, an online resource with a live, multilingual Care Concierge
meant to assist families and staff, at no cost, in finding community-based mental healthcare resources and providers. Each school site will
offer Wellness Check-in appointments to schedule a time to speak with a Wellness Coordinator, a licensed mental health staff by phone or
Google Meet, and students can also be referred to the site's Wellness Coordinator for mental health support by also any staff member.
The district provides an Employee Assistance Program to all staff that includes health and wellness and mental health services including but
not limited to a problem-solving 24/7 support line for work related, stress, anxiety and work-life balance assistance.

Pupil and Family Engagement and Outreach
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]
In addition to the re-engagement plan, the District and sites communicate to families in weekly newsletters about the importance of
attendance. The many of the District’s support staff speaks Spanish and we employ a cadre of translators and interpreters. The District also
provides access to sites to LanguageLine Solutions which provides on-demand and onsite language interpretation for schools in over 240
languages.
When a student is not participating in Distance Learning (DL), the following interventions may be implemented:
TIER 1
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Auto-dialer will be begin on 8/17/20 and call families at 4:30pm each day if a student does not attend the daily live session.
Site will contact family to see if there is a technology issue, if the student is sick, etc.
Site “Point Person” will regularly review daily/weekly data on student participation.
Implement strategies to remain connected with families.

TIER 2
After three consecutive days of being marked "absent" or having missed 60 percent of the instructional days in a school week the attendance
clerk will:
 Call home to verify current contact information for the student
 Provide outreach to determine student/family needs, including, technology, language support from our English Learner Support and
Assessment Technicians (ELSATs), connection with health and social services, etc.
 Refer to site administrator for transition to in-person model (once available).
 Enter contacts into Aeries: Attendance Notes page
For students who continue to struggle with participation, the following early interventions may be activated:
 Referral by secondary teacher to site “Support Time”
 Referral to Multi-Disciplinary Team for development of individualized support plan
 Referral to the Family Resource Center
 Enter contacts into Aeries: Visitation page
TIER 3
If a student continues to struggle with participation, a referral will be made to individualized services, such as: Student Services Referral,
Assessment Support, etc.


Enter contacts into Aeries: Visitation Page

School Nutrition
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[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]
Weekly meal service was provided throughout the Spring school closure and continued through the summer. Santa Clara Unified served
756,056 meals during this time, including on weekends and holidays. During Fall distance learning, Nutrition Services is continuing to offer
meals through a drive-through, touch-less pick up. In addition to school pick-up locations, two neighborhood bus stop area pick-up locations
were added in order to better serve some of our communities. Nutrition Services will continue implementation of key operational procedures
developed during the spring school closures that continued through the summer months that ensure safe and effective meal delivery
services. These include use of a drive-thru process that ensures 6-10 feet of social distancing for staff and community members, use of
appropriate personal protective equipment (PPE) by all staff, and clear signage at all distribution points to reinforce social distancing
practices and now use of masks for community and staff required per state and county health orders. Families can pick up 5 breakfast and 5
lunches each Monday. Family Meal Cards were mailed out to all families that qualified for free and reduced meals prior to the first day of
school to identify students. Meals will be tracked through our nutrition system using the family meal cards. All families received a list of meal
services that are available, and a link to a document to order a Family Meal Pass. This pass is available for pick up at the meal location of
their choosing. Families are able to pick up meals for all students in their household at one location, regardless if they go to different schools.
Meals meet USDA guidelines for the School Breakfast and National School Lunch Program. During Hybrid learning students will be able to
pick up 3 breakfast and lunch on Monday's for distance learning days, and receive meals on campus during in person learning. Students that
opt for continued Distance Learning will be able to continue pick up of 5 breakfast and 5 lunches. When in person school returns, food will be
available at all campuses. On September 1st, the USDA announced extension of the Seamless Summer Feeding option through 12/31/20 or
when funding runs out, allowing for free meals for families. This change began with the September 4 meal distribution. Meal distribution is on
Mondays and at some sites on Fridays to line up with site student materials distribution.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]
Section

Description

Mental Health and Social and Positive Behavior Intervention and Supports (PBIS) and Social
Emotional Well-Being
Emotional Learning (SEL): Maintain existing staffing and
supports to implement district programs and support school
initiatives. Professional learning expanded to address distance
learning context, particularly to support teachers in utilizing
practices that increase connectedness and address trauma
within the remote context.
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Section

Description

Total Funds

Contributing

Mental Health and Social and Nurses and Health Staff: Maintain existing staffing and
Emotional Well-Being
supports to provide critical health information, referrals, and
support. Support district's broader efforts to educate
community about COVID, support contact tracing, and engage
in direct outreach to students and families.

$1,702,812

X

Yes

Distance Learning Program
(Supports for Pupils with
Unique Needs)

School Psychologists: Maintain existing staffing and supports
to assess, screen, and identify learning disabilities and to
recommend appropriate interventions/modifications for
students including low-income, English Learners, Foster and
Homeless youth.

$3,470,843

X

Yes

Pupil Engagement and
Outreach

Family Resource Center: Maintain existing staffing and
supports to provide students and families a centralized access
point for support services including, but not limited to, monthly
food distribution in conjunction with Second Harvest Food
Bank, monthly clothes distribution, referrals to community
support agencies, parent education classes.

$160,000

X

Yes

School Nutrition

Nutrition Services Materials and Supplies: Additional materials
needed to provide meals for students, including Foster and
homeless youth, English Learners and low income, during
school closures and, upon return, in a manner that is safe and
consistent with public health guidelines. Includes additional
kitchen equipment, sanitation supplies, packaging materials,
and Personal Protective Equipment.

$40,000

X

Yes
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Percentage to Increase or Improve Services
9.38%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
$10,840,935

Required Descriptions
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]
District-wide data from Spring 2020 was reviewed and a list of students who had 50% or less of engagement received outreach calls the
week before school started; bilingual staff called families to find out the barriers to the student's engagement. Staff documented the barriers
and worked with the family to minimize or eliminate the identified barriers. The staff made referrals to the Family Resource Center, the
District's IT department, or community resources and referred families to agencies or district departments to support their needs. Families
received support in their primary language and received technology assistance to complete enrollment, to exchange Chromebooks, to
secure hot spots, and to access community agencies to address areas such as food, transportation, etc. Also, the two bilingual community
liaisons, reached out to the foster families and the Child Protective Services Social Workers (if needed) welcome students for the year and
inquired about their needs. These needs and plans are following the Santa Clara County Office of Education (SCCOE) Template and are
documented for each student. The areas of this template include the date, mode of communication, student's name, grade, school, living
situation, housing assistance, access to food, medical support, mental health support, distance learning participation and how this is going,
plan for ongoing communication, utilization of district food distribution, and additional notes.
Several actions from the existing LCAP that are both (a) being implemented districtwide and (b) increasing or improving services for
unduplicated students are being maintained in the 2020-21 school year. These actions include:
 Teachers on Special Assignment (TOSAs): The TOSAs within the Curriculum and Instruction department provide a range of
professional development, including coaching, and help chart the instructional course of the district. Their recent work has been
focused in a number of areas that are specifically targeted at supporting the needs of unduplicated students. These include, but
are not limited to, identifying essential standards in order to accelerate learning, instructional best practices to support English
Learners, and engagement strategies.The Curriculum and Instruction department, especially the TOSAs, will be key leaders in this
effort.
 Positive Behavior Intervention and Support: These actions are jointly focused on providing both students and staff the training,
skills, and tools they need to establish and maintain a positive school climate and culture. They are also intended to develop each
2020-21 Learning Continuity and Attendance Plan for Santa Clara Unified School District

Page 27 of 29

individual’s social and emotional capacity to be successful in college, career, and life. While a positive school culture and climate
are important for all students, they are particularly important for unduplicated pupils and other groups who have historically and
continue to experience disproportionate discipline and other unhealthy impacts of a negative school climate and culture. Foster
Youth and Homeless youth in particular experience higher rates of discipline and lower attendance. English Learners and Low
Income students are also more likely to be impacted by negative school culture and climate. These programs, while continuing
their previous work, will adapt their range of supports for staff and students during distance learning. As the survey results
discussed in this plan showed, connectedness during distance learning is challenging and many reported feeling less of a sense of
belonging to their class or school. The PBIS and SEL programs will be critical elements in communicating and teaching best
practices for integrating SEL into daily instruction and establishing clear classroom and school wide supports to build positive
culture and climate.
 Family Resource Center: The FRC implements a range of engagement opportunities. These opportunities, while open to all, are
intended to engage those who have historically been less connected to school and/or those students who stand to benefit most
from further empowering their parents/guardians. The workshops and other resources provided by the FRC establish a safe and
welcoming space for parents to connect with peers and staff.
 Wellness Staff: Licensed Wellness Coordinators and Counseling Interns provide mental health supports for all students, however,
they are particularly important for unduplicated students who experience the impacts of homelessness, economic struggles and
language barriers. These staff members will continue their previous work and adapt their range of supports for staff and students
during distance learning.
 Literacy Intervention Specialists (LITs): LITs have been spread one per school site and will continue their work assessing students
and providing targeted intensive reading intervention. This fall, the staff will be redeployed in teams prioritizing Title I schools.
Literacy intervention will also be prioritized as first to return to in-person learning.
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]
Before school started, staff reviewed existing caseloads and made referrals to the Family Resource Center, the District's IT department, or
community resources and referred families to agencies or district departments to support their needs. Families received support in their
primary language and received technology support to complete enrollment, to exchange Chromebooks, to secure hot spots, and to access
community agencies to receive support with food, transportation. etc. Also, the two bilingual community liaisons, reached out to the foster
families and the Child Protective Services Social Workers (if needed) and welcomed students for the year and inquired about their needs.
Calls, texts, and emails have continued for the first week of school if the staff had not made contact with a family. These needs and plans are
following the Santa Clara County Office of Education (SCCOE) Template and are documented for each student. The areas of this template
include the date, mode of communication, student's name, grade, school, living situation, housing assistance, access to food, medical
support, mental health support, distance learning participation and how this is going, plan for ongoing communication, utilization of district
food distribution, and additional notes. Literacy Intervention Teachers will be redeployed in teams to assess students and provide reading
intervention with priority to our Title I schools which have the highest percentage of low-income students.
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